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 Family enterprises as role model: We are still in the very
early stage of the pandemic with a painful and uncertain
recovery that will last for years. Understandably, there is not
yet any research showing how family enterprises perform

the hardest-hit industries by Covid-19 that had been 
suffering for years, it seems that strong family-owned 
companies, like Nordstrom in the US and LVMH in France, 
are weathering the downturn better than public companies. 
In the absence of data, it is not yet the time to draw specific 
conclusions from anecdotal evidence, but two reasons 
could explain the greater resilience of family-owned 
businesses. (1) The investment timeframe and the 
rejection of short-termism. (2) The capacity of the owner to 
endure more personal ‘pain’ than an indistinct group of 
shareholders and senior executives. To be investigated 
further! 

 Governance: The pandemic has plunged the world of
business into the most challenging times it has faced in
generations. In such stormy conditions, the Family Council
and the Board of Directors must navigate in unison to
elaborate the strategy forward. Based on feedback from our
network, it seems to us that they must converge on the
following three questions: (1) how long and severe will
the crisis be? (It is essential to forge an opinion on the
shape of the recovery and the corresponding time-horizon).
(2) How sensitive is the family business model to the
crisis and how can it best respond? (For some industries,
like hospitality and leisure, the pandemic is an existential
threat; for others, like tech and digital, its first and foremost

history”, with a 94% rate applied to any income above USD 
200,000 (the equivalent in 2009 of USD 2.4 million). Such 
top rates, often denounced as confiscatory by those who 
had to pay them, would not drop below 80 per cent for 

during WWII, the top tax income rate rose to a stunning 
99.25 per cent! Today, specific policy proposals for a 
wealth tax are already circulating in Europe and the US. 

 Succession: For enterprising families who grasp the
opportunity, the pandemic could create a “unite the
tribe” phenomenon. First, Covid-19 will be the defining
moment for the next generation that will be dealing with its
fallout for years and for whom many things will change
forever. The Gen Z members, in particular, will enter a
system perceived by most as failing and that will be beset
by longstanding problems revealed and exacerbated by the
pandemic (like climate change and social inequalities). How
they will respond is critical to a family legacy, which means
that having them involved is what will make the
difference between a family business falling behind or
forging ahead. Second, the slow and gradual recovery
from the current shock is certain to entail more
digitalisation, whatever the industry and the business. It
therefore makes sense to have the next gen, much more
tech savvy than its predecessors, plays a greater role in the
strategy and the conduct of the family business.

 Philanthropy: Many enterprising families have been
wondering how to redirect their family giving to where it is
needed the most. A plethora of articles and some tentative
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